NATIONAL CONSTITUTION OF KAPPA PHI GAMMA SORORITY, INCORPORATED

ARTICLE I: NAME

The name of this organization shall be Kappa Phi Gamma Sorority, Incorporated.  Herein, Kappa Phi Gamma Sorority, Incorporated will be referred to as The Sorority

ARTICLE II: INCORPORATION

Kappa Phi Gamma was incorporated under the laws of the Sovereign State of Texas as of August 1999. 

ARTICLE III: PURPOSE

We, the sisters of Kappa Phi Gamma, shall create a sisterhood directed towards the advancement of women. Kappa Phi Gamma aims to instill integrity of character and trust as components of personality. The sorority shall encourage bonding of women in order to strengthen sisterhood. We shall render service to the community and the university, thus supporting the betterment and unification of society. The sisterhood shall develop leadership skills and high academic standards that follow into the professional world. Kappa Phi Gamma shall promote pride of culture, womanhood, and self.

ARTICLE IV: CLASSIFICATION

· Section 1 – Component Parts 
· [4.1] For the purpose of administration, The Sorority shall be divided into the following component parts: (1) Corporation (2) National Board of Regents (3) Regions (4) Chapters (5) Colonies (6) Alumnae 
· Section 2 – Type of Organization
· [4.2] The Sorority is classified as social and/or philanthropic oriented in accordance with the ordinances of the chapter’s/colony’s home collegiate institution and at the discretion of the National Board of Regents.

ARTICLE V: THE NATIONAL BOARD OF REGENTS

· Section 1 – Governance 
· [5.1] The National Board of Regents shall serve as the governing body of The Sorority and shall have jurisdiction over all component parts as listed in Section 4.1. Herein, The National Board of Regents shall be referred to as The National Board.

· Section 2 – Composition
· [5.2] The National Board shall consist of seven Regents and two Associate Regents elected by Neophytes, Prophytes and Alumnae in good standing with the sorority. 
· [5.2.1] Two Regents shall be dedicated to Internal Operations including but not limited to the national email account, administrative duties, internal management, document preservation and overall operations of the Sorority. 
· [5.2.2] Two Regents shall be dedicated to all external Communication and Marketing efforts, including but not limited to the management of the national website and national public relations. 
· [5.2.3] Two Regents shall be dedicated to all Expansion efforts including direct communication with potential Interest Groups, overseeing all expansion events including but not limited to National Informational Sessions, Rush Events and University relations.
· [5.2.4] One Regent shall be dedicated to Finance and Alumnae relations including but not limited to management of the national budget, Alumnae communication and, national Alumnae events.
· [5.2.5] Two Associate Regents shall be dedicated to support functions of the Board and assume responsibilities upon an official Leave of Absence of a Regent. 

· Section 3 – General Responsibilities 
· [5.3] The Regents’ responsibilities include but are not limited:
· [5.3.1] To attend all Board meetings;
· [5.3.2] To oversee and manage all chapters/colonies of The Sorority;
· [5.3.3] To vote on decisions of The National Board;
· [5.3.4] To oversee and manage national matters of policy, operations, finance, marketing, public relations, alumnae affairs, intake procedure and information technology.

· Section 4-Quorum
· [5.4] Quorum of the National Board is defined as 5 voting members of the National Board.  

· Section 5 – Voting
· [5.5.1] Voting cannot take place if quorum is not established;
· [5.5.2] In order for any general business or motions to pass at a NBR meeting, majority of eligible voting body must occur unless otherwise specified by The Constitution, Amendments or By-Laws. 
· [5.5.2.1] If a simple majority does not occur, the floor must be opened for further discussion of topic and votes must be cast again.  
· [5.5.3] In order for a Colony to receive Chapter status there must be a 6/7 majority in favor of granting Chapter status. 

·  Section 6 – Leave of Absences
· [6.1.1] No Regent may submit a written Leave of Absence Request Letter before 90 days of service of their Regent term. 
· [6.1.2] A Leave of Absence is defined as a period greater or equal to 90 days. All other periods of absence less than 90 days will need to be resolved through a temporary redistribution of duties. 
· [6.1.3] Possible reasons for Leave of Absence Request include extended international travel and personal crisis.

· Section 7 – Election Guidelines
· [7.1.1] An Almuna member is eligible for a National Board position if she is a Founder, has held an Executive Board position or served on the Council of Directors
· [7.1.1.1] To qualify with an Executive Board term, the member must have served at least 2 semesters
· [7.1.1.2] To qualify with a Council of Director term, the member must have served at least 3 semesters.
· [7.1.1.3] A term on a Greek Council may be substituted for only one semester as stated above. 
· [7.1.1.4] For those eligible members who have served concurrent terms, credit will be given for up to 2 Greek organizations. 
· [7.1.2] The election period will be held every year for open positions as follows
· [7.1.2.1] Nominations for Regents and Associate Regents shall be accepted from April 1 -7.
· [7.1.2.2] Applications shall be accepted from April 8 – 15.
· [7.1.2.3] Voting for Regent positions shall be held from April 17 – 24.  Elected Regents will be announced April 25.
· [7.1.2.4] Voting for Associate Regent positions shall be held April 26 – 30. Elected Associate Regents will be announced May 1. 
· [7.1.3] The term of Regent and Associate Regent positions is for two years with no term limits. 
 
ARTICLE VI: MEMBERSHIP

· Section 1 – Equal Opportunity
· [6.1] The Sorority shall not discriminate on the basis of color, creed, origin, nationality, age, sexual orientation, disability or affiliation.
· Section 2 – Types of Members
· [6.2] The Sorority shall be composed of the following types of members: 
· [6.2.0.1] Founders;
· [6.2.0.2] Neophytes;
· [6.2.0.3] Prophytes;
· [6.2.0.4] Alumnae;
· [6.2.0.5] Voluntary Participants;
· [6.2.0.6] Honoraries.
· Section 3 -- Eligibility
· [6.3.0] Founders must: 
· [6.3.0.1] Have founded The Sorority on November 8, 1998 at the University of Texas at Austin in Jester Dormitory basement; 
· [6.3.0.2] Have completed the founding process in the Spring 1999; 
· [6.3.0.3] Have been inducted in April 1999; be in accordance with the National Constitution, By-Laws and Amendments of The Sorority; 
· [6.3.0.4] Be considered inactive if placed on financial probation.
· [6.3.1] Neophytes must:
· [6.3.1.1] Have completed the New Member Education Program and be officially inducted into The Sorority; 
· [6.3.1.2] Never be affiliated with any other Greek fraternal organization; 
· [6.3.1.3] Be enrolled in a collegiate institution affiliated with The Sorority; 
· [6.3.1.4] Be in accordance with the National Constitution, By-Laws and Amendments of The Sorority; 
· [6.3.1.5] Be placed under inactive status if under any type of probation.
· [6.3.2] Prophytes must:
· [6.3.2.1] Have completed one year of active neophyte membership; 
· [6.3.2.2] Never be affiliated with any other Greek fraternal organization; 
· [6.3.2.3] Be enrolled in a collegiate institution affiliated with The Sorority; 
· [6.3.2.4] Be in accordance with National Constitution, By-Laws and Amendments of The Sorority; 
· [6.3.2.5] Be placed under inactive status upon approved petition for status change or if on any type of probation.
· [6.3.3] Alumnae must: 
· [6.3.3.1] Include graduated Founders, Neophytes or Prophytes of a chapter/colony recognized by The National Board;
· [6.3.3.2] Be in accordance with the National Constitution, By-Laws and Amendments of The Sorority; 
· [6.3.3.4] Be placed under inactive status if on financial probation.
· [6.3.4] Voluntary Participants must:
· [6.3.4.1] Have completed the Rush Process in accordance to this document; 
· [6.3.4.2] Have received and accepted a bid in accordance to this document; 
· [6.3.4.3] Be enrolled in a collegiate institution affiliated with The Sorority or upon approval of The National Board; 
· [6.3.4.4] Never be affiliated with any other Greek fraternal organization; 
· [6.3.4.5] Shall be in accordance with New Member Education Program policies.
· [6.3.5] Honoraries must:
· [6.3.5.1]] Be in accordance with the National Constitution, By-Laws and Amendments of The Sorority;
· [6.3.5.2] Be approved by The National Board only in extenuating circumstances such as jeopardy of The Sorority ideals, traditions, rituals and policies.
a. Section 4 – Rights and Duties
a. [6.4.0] Founders shall have The Right: 
i. [6.4.0.1] To any paraphernalia with The Sorority’s Greek letters, English letters and other symbols recognized by The National Board; 
ii. [6.4.0.2] To attend any and all functions/activities of The Sorority; 
iii. [6.4.0.3] To introduce resolutions for consideration to a chapter/colony’s Executive Board and/or to The National Board; 
iv. [6.4.0.4] To nominate, second nominate and vote unless placed under inactive status; The Right to stand for election on The National Board unless placed under inactive status.
b. [6.4.1] Neophytes of a Chapter recognized by The National Board shall have The Right:
i. [6.4.1.1] To any paraphernalia with The Sorority’s Greek letters, English letters and other symbols recognized by The National Board; 
ii. [6.4.1.2] To attend any and all functions/activities of The Sorority unless placed under inactive status; 
iii. [6.4.1.3] To introduce resolutions for consideration to the Executive Board of her chapter; 
iv. [6.4.1.4] To initiate an appeal to The National Board made by any Executive Board; 
v. [6.4.1.5] To nominate, second nominate and vote unless placed under inactive status.
c. [6.4.2] Neophytes of a Colony recognized by The National Board shall have The Right:
i. [6.4.2.1] To any paraphernalia with The Sorority’s Greek Letters, English letters and other symbols recognized by The National Board excluding the Greek letters; 
ii. [6.4.2.2] To attend any and all functions/activities of The Sorority unless placed under inactive status; 
iii. [6.4.2.3] To introduce resolutions for consideration to the Executive Board of her colony; 
iv. [6.4.2.4] To initiate an appeal to The National Board made by any Executive Board; 
v. [6.4.2.5] To nominate, second nominate and vote on matters presented under the jurisdiction of the colony unless placed under inactive status. 
vi. [6.4.2.6] To stand for election on the Council of Directors in accordance with Article XI after completing active neophyte membership for 3/8 of an academic year and unless placed under inactive status.
d.  [6.4.3] Prophytes of a Chapter recognized by The National Board shall have The Right: 
i. [6.4.3.1] To any paraphernalia with The Sorority’s Greek letters, English letters and other symbols recognized by The National Board; 
ii. [6.4.3.2] To attend any and all functions/activities of The Sorority unless placed under inactive status;
iii. [6.4.3.3] To introduce resolutions for consideration to the Executive Board of her chapter; 
iv. [6.4.3.4] To initiate an appeal to The National Board made by any Executive Board; 
v. [6.4.3.5] To nominate, second nominate and vote unless placed under inactive status; 
vi. [6.4.3.6] To stand for election on the Joint Assembly in accordance with Article XI unless placed under inactive status.
e. [6.4.4] Prophytes of a Colony recognized by The National Board shall have The Right:
i. [6.4.4.1] To any paraphernalia with The Sorority’s Greek Letters, English letters and other symbols recognized by The National Board excluding the Greek letters; 
ii. [6.4.4.2] To attend any and all functions/activities of The Sorority unless placed under inactive status; 
iii. [6.4.4.3] To introduce resolutions for consideration to the Executive Board of her Colony; 
iv. [6.4.4.4] To initiate an appeal to The National Board made by any Executive Board; 
v. [6.4.4.5] To nominate, second nominate and vote on matters presented under the jurisdiction of the Colony unless placed under inactive status; 
vi. [6.4.4.6] To stand for election on the Joint Assembly in accordance with Article XI unless placed under inactive status.
f. [6.4.5] Alumnae of a Chapter recognized by The National Board shall have The Right:
i. [6.4.5.1] To any paraphernalia with The Sorority’s Greek letters, English letters and other symbols recognized by The National Board; 
ii. [6.4.5.2] To attend any and all functions/activities of The Sorority unless placed under inactive status; 
iii. [6.4.5.3] To introduce resolutions for consideration to the Executive Board of her chapter; 
iv. [6.4.5.4] To initiate an appeal to The National Board made by any Executive Board; 
v. [6.4.5.5] To nominate, second nominate and vote on national policies at the discretion of The National Board unless placed under inactive status; 
vi. [6.4.5.6] To stand for election on the National Board in accordance with Article XI unless placed under inactive status.
g. [6.4.6] Alumnae of a Colony recognized by The National Board shall have The Right:
i. [6.4.6.1] To any paraphernalia with The Sorority’s Greek Letters, English letters and other symbols recognized by The National Board excluding the Greek letters; 
ii. [6.4.6.2] To attend any and all functions/activities of The Sorority unless placed under inactive status; 
iii. [6.4.6.3] To introduce resolutions for consideration to the Executive Board of her chapter; 
iv. [6.4.6.4] To initiate an appeal to The National Board made by any Executive Board; 
v. [6.4.6.5] To nominate, second nominate and vote on national policies at the discretion of The National Board unless placed under inactive status.
h. [6.4.7] Voluntary Participants shall have The Right to attend any and all functions/activities of the New Member Education Program.
i. [6.4.8] Honoraries shall have The Right to attend public or invited events excluding New Member Education Program activities.

ARTICLE VII: QUORUM

Quorum is defined as 2/3 majorities of neophytes and prophytes not placed under inactive status plus one Executive Board member.  Voting cannot take place at chapter/colony meetings and/or special meetings if quorum is not established.  

ARTICLE VIII: VOTING

· Section 1 – Chapter/Colony Meeting or Special Meetings
· [8.1.0] Voting cannot take place if quorum is not established;
· [8.1.1] In order for any business or motions to pass at a chapter/colony meeting or a special meeting, 2/3 majority of eligible voting body must occur unless otherwise specified by The Constitution, Amendments or By-Laws. 
· [8.1.1.1] If 2/3 majorities do not occur, the floor must be opened for further discussion of topic and votes must be cast again.  
· [8.1.1.2] After a reasonable time period, the President has the discretion to call for a simple majority vote to transact business.  
· Section 2 – Executive Board and Joint Assembly Meetings
· [8.2.1] Business or motions made at Executive Board meetings require a simple majority vote, and Joint Assembly meetings require a 2/3-majority vote of those officers. 
· [8.2.1.1] After a reasonable time period, the President has the discretion to call for a simple majority vote to transact business.  

ARTICLE IX: MEETINGS

· Section 1 – Governance
· [9.1.1] The Constitution, By-Laws and Amendments shall govern all deliberations of assembled Sorority meetings.  
· Section 2 – Parliamentary Procedure
· [9.2.1] The Newly Revised Version of Robert’s Rules of Order shall be the parliamentary handbook used to conduct Sorority meetings except when conflicting with the Constitution, By-Laws and Amendments.
· Section 3 – Frequency 
· [9.3.0] Chapter/Colony meetings shall be held regularly in accordance to the By-Laws.
· [9.3.1] Executive Board meetings shall be held weekly with time, date and location being approved by all Executive Board Officers and posted for all other members at least 8 hours in advance. 
· [9.3.2] Joint Assembly meetings shall be held at least bi-monthly with time, date and location being approved by all Joint Assembly Officers and posted for all other members at least 8 hours in advance.
· Section 4 – Observance 
· [9.4.1] All members excluding Voluntary Participants and Honoraries reserve The Right to silently observe Officer meetings.

ARTICLE X: OFFICERS

· Section 1 – Definition
· [10.1.1] The Joint Assembly of Officers shall consist of the Executive Board and the Council of Directors.
· Section 2 – Composition 
· [10.2.0] The Executive Board shall consist of five members assuming the positions of President, Vice-President of Internal Affairs, Vice-President of External Affairs, Secretary, and Treasurer.  
· [10.2.0.1] A member of the Executive Board shall also serve as a Delegate to The National Board. 
· [10.2.1] The Council of Directors shall consist of five six members assuming the positions of Intake Director, Rush Director, Social Director, Service Director, Creative Director, and a Delegate to The National Board. 
· Section 3 – Term of Office
· [10.3.0] All offices will assume their duties at the close of the installation meeting. 
· [10.3.1] All offices with the exception of the Intake Director and Rush Director shall serve for a term of one academic year or until their successors are elected. 
· [10.3.1] Intake Director and Rush Director shall serve for a term of one academic semester/quarter or until their successors are elected.

ARTICLE XI: ELECTION GUIDELINES

· Section 1 – Eligibility
· [11.1.0] A member is eligible for election if she is in accordance with Article VI and not placed on any type of probation. 
i. [11.1.0.1] Founders and/or Alumnae of a Chapter are eligible for election on The National Board if previously an Executive Board Officer.
ii. [11.1.0.2] Neophytes of a Chapter are eligible for election on the Council of Directors after completing active neophyte membership for 3/8 of an academic year.
· [11.1.0.3] Prophytes of a Chapter are eligible for election on the Joint Assembly.
· [11.1.0.4] Neophytes of a Colony and/or Prophytes of a Colony are eligible for election on the Joint Assembly.
· [11.1.1] Graduating seniors are only eligible for offices with one academic year terms if other eligible members cannot fill the office.
· Section 2 – Election Day
· [11.2.0] Elections for offices excluding Intake Director and Rush Director will be held during the last official chapter/colony meeting of the spring semester/quarter.
· [11.2.1] Elections for Intake Director, Rush Director and offices held by graduating seniors will be held during the last official chapter/colony meeting of each semester/quarter.
· Section 3 – Nominations
· [11.3.1] Candidates must be self-nominated or receive a first nomination; must receive a second nomination and must accept her nomination at least four days prior to election.
· Section 4 – Silence
· [11.4.1] Four days prior to elections, all members must observe silence and abstain from discussion or reference to any election matter including but not limited to nominees, procedures, platforms, and eligibility so that a sense of good will and fairness will prevail.
· Section 5 – Procedure
· [11.5.0] Offices shall be filled in accordance with the order of officers in Article XXI.
· [11.5.1] During elections, a candidate must deliver a speech to the voting body excluding those candidates in competition for the office.  Candidates who stand unopposed must also deliver a speech.  
· [11.5.1.1] The length of time available for the speech shall be at least 10 minutes with the maximum amount of time determined by the Executive Board. 
· [11.5.1.2] The candidate must also participate in a question and answer session after delivery of speech.
· [11.5.2] Votes will be taken by secret ballot. In case of no 2/3 majority vote, the two leading candidates will go into a run-off election.  If during the run-off election there is still no 2/3 majority, a simple majority of the votes will determine the winner.
· [11.5.3] Candidates who stand unopposed for an office must receive a 2/3 majority vote of approval.
· [11.5.4] An Executive Board Officer must also receive a 2/3 majority vote of approval to serve as the Delegate to the National Board.
· Section 6 – Office Collapse Procedures
· [11.6.1] In the event that offices cannot be filled accordingly, offices and duties shall be collapsed or filled by special election at the direction of The National Board.


ARTICLE XII: DUTIES OF OFFICERS

· Section 1 – General Duties
· [12.1.0] All officers shall relay all orders of business during Executive Board meetings, Joint Assembly meetings, chapter/colony meetings and special meetings.
· [12.1.1] All officers shall delegate responsibilities and duties to prophytes and neophytes as needed.
· Section 2 – Duties of the President 
· [12.2.1]The President shall 
· [12.2.1.1]Preside over all meetings; 
· [12.2.1.2] Call special meetings; 
· [12.2.1.3] Be responsible for all administrative responsibilities not designated to a specific office or responsibilities that cannot be fulfilled; 
· [12.2.1.4] Assist the National Board of Regents with all requests and orders of business.
· Section 3 – Duties of the Vice-President of Internal Affairs 
· [12.3.1] The Vice-President of Internal Affairs shall 
· [12.3.1.1] Serve as the presiding officer in the absence of the President; 
· [12.3.1.2] Serve as the President if the office is vacated; call special meetings; 
· [12.3.1.3] Serve as Parliamentarian at meetings; 
· [12.3.1.4] Be responsible for all internal issues including but not limited to morale and personal development of members, inter-chapter relations, intra-chapter relations, and alumnae relations.
· [12.3.1.5] Be responsible for implementing the National Constitution, National By-Laws and Local By-Laws.
· Section 4 – Duties of the Vice-President of External Affairs 
· [12.4.1] The Vice-President of External Affairs shall 
· [12.4.1.1] Serve as the presiding officer in the absence of the President and the Vice-President of Internal Affairs; maintain the image of The Sorority by informing campus/community of our history, purpose, and involvement for the chapter/colony; 
· [12.4.1.2] Supervise the publicity for any chapter/colony event; 
· [12.4.1.3] Send, receive, relay and/or answer all outside correspondence; 
· [12.4.1.4] Maintain good relations between The Sorority and other organizations; 
· [12.4.1.5] Be responsible for all public relations functions for chapter/colony including but not limited to speech writing, speech delivery, media releases, media kits, approval/editing of content for any type of publication, approval of paraphernalia, event planning associated with networking such as mixers/exchanges.
· Section 5 – Duties of the Secretary
· [12.5.1] The Secretary shall: 
· [12.5.1.1] Record precise minutes of all Executive Board meetings, chapter/colony meetings and special meetings compile, archive and allow accessibility to records such as minutes on password protected files within 48 hours of the meeting;
· [12.5.1.2] Be responsible for enforcing and recording attendance in accordance to the By-Laws at all meetings; 
· [12.5.1.3] Be responsible for keeping all members excluding Voluntary Participants and Honoraries informed about the date and time of Sorority functions and activities in a timely manner through phone, e-mail, newsletters and/or other reliable forms of communication; 
· [12.5.1.4] Keep a current and permanent record on file in the archive of the chapter/colony of all members including but not limited to information such as membership history, status, conduct, current activities, e-mail, telephone number, and permanent address.
· Section 6 – Duties of the Treasurer 
· [12.6.1] The Treasurer shall 
· [12.6.1.1] Collect and keep records on file in the archive of the chapter/colony of all monetary transactions including but not limited to revenues, expenses, dues and fees; 
· [12.6.1.2] Make a report of financial records at chapter/colony meetings; 
· [12.6.1.3] Set and maintain a budget with reasonable appropriations and approved by all Executive Board Officers; 
· [12.6.1.4] Set up payment plans for interested members with approval of Executive Board;
· [12.6.1.5] Enforce late payment penalties; 
· [12.6.1.6] Be responsible for organizing all fundraising activities;
· [12.6.1.7] Be responsible for annual financial statements to The National Board; 
· [12.6.1.8] Be responsible for taxes, audits, and donations;
· [12.6.1.9] Oversee the local Emerald Endowment Scholarship;
· [12.6.1.10] Be responsible for collecting and delivering national dues by the deadline set by The National Board.
· Section 7 – Duties of the Intake Director 
· [12.7.1] The Intake Director shall:
· [12.7.1.1] Organize and inform Voluntary Participants about all activities pertaining to the New Member Education Program; 
· [12.7.1.2] Be responsible for recording attendance of Voluntary Participants at activities; 
· [12.7.1.3] Assist Rush Director to ensure a successful Rush procedure; 
· [12.7.1.4] Be responsible for maintaining all community/campus regulations involving the New Member Education Program including but not limited to hazing and illegal activity; 
· [12.7.1.5] Responsible for only inducting Voluntary Participants that exemplify excellence in character, leadership, scholarship, service, sisterhood, womanhood, culture and self and surpass requirements of the New Member Education Program as stated in the By-Laws.
· Section 8 – Duties of the Rush Director 
· [12.8.1] The Rush Director shall:
· [12.8.1.1] Organize all rush programs and activities; 
· [12.8.1.2] Recruit interested women during the entirety of her term;
· [12.8.1.3] Hold all rushees and members accountable to the rules of Silence as stated in the By-Laws; 
· [12.8.1.4] Organize the distribution of bids in accordance with the By-Laws; 
· [12.8.1.5] Assist Intake Director to ensure a successful New Member Education Program; 
· [12.8.1.6] Be responsible for maintaining all community/campus regulations involving the New Member Education Program including but not limited to hazing and illegal activity; 
· [12.8.1.7] Responsible for only inducting Voluntary Participants that exemplify excellence in character, leadership, scholarship, service, sisterhood, womanhood, culture and self and surpass requirements of the New Member Education Program as stated in the By-Laws.
· Section 9 – Duties of the Social Director 
· [12.9.1] The Social Director shall:
· [12.9.1.1] Be responsible for organizing all socially oriented activities including but not limited to sisterhood events, Founder’s Weekend celebration, fundraiser/publicity parties, athletics, banquets, holiday celebrations, Fire and Ice Ball, Sterling Soiree, and alumnae events; 
· [12.9.1.2] Assist Vice-President External to maintain image, publicity, and networking components of The Sorority.
· Section 10 – Duties of the Service Director
· [12.10.1] The Service Director shall:
· [12.10.1.1] Be responsible for organizing all service and/or philanthropic oriented activities; 
· [12.10.1.2] Oversee and fulfill The Sorority’s responsibilities involving the official philanthropy of cancer awareness including but not limited to CARE Week.
· Section 11 – Duties of the Creative Director 
· [12.11.1] The Creative Director shall:
· [12.11.1.1] Be responsible for recording history using various mediums including but not limited to videos, scrapbooks and photos. 
· [12.11.1.2] Be responsible for designing all Sorority paraphernalia and publications including but not limited to shirts, flyers, pamphlets, letterheads, etc. with approval from Vice President of External Affairs and/or The National Board.
· Section 12 – Duties of the Delegate to the National Board
· [12.12.1] The Delegate to the National Board shall:
·  [12.12.1.1] Be responsible for overseeing and maintaining the standards, traditions and ideals of The Sorority by serving as a liaison between the National Board of Regents and her Chapter/Colony. 
· [12.12.1.2]  Convey all national matters and policies to their respective chapter/colony;
· [12.12.1.3] Organize Chapter/Colony year-end reviews for annual conference. 
· [12.12.1.3.1] Year-End Reviews shall be a 10-minute multi-media presentation to the National Board of Regents summarizing the submitted written Regent Reports along with a 5-10 minute Q &A session.
· [12.12.1.4] Conduct regular meetings with all other Delegates to discuss pertinent issues. 
· [12.12.1.5] Oversee and Manage annual conference content development including but not limited to  ideas and topics to address at conference
· [12.12.1.6]  Submit written Regent Report to NBR as follows:
· [12.12.1.6.1] Bi-annual written Chapter Regent Reports are due October 31 and March 31. After a Chapter’s 10 year anniversary, only year-end reviews will be required with the written reports becoming optional.
· [12.12.1.6.2] Quarterly written Colony Regent Reports are due September 30, November 30, February 28 and May 31. 
· Regent Reports shall include but are not limited to focusing on the Eight Standards, a detailed Semester Budget, Intake Procedures & Results, Growth Assessment, and overall health of the Chapter/Colony.  
· [12.12.2] There shall be one Delegate from every Chapter/Colony until a maximum of 14 Delegates is reached. After the maximum has been reached, Delegates will be up for election in order to represent multiple schools in her district as defined by the National Board of Regents.


ARTICLE XIII: RUSH PROCEDURE

· Section 1 -- Eligibility
· [13.1.1] To be eligible for interviews, all rushees must have maintained a minimum cumulative GPA as stated in the By-Laws and submit a membership application.
· Section 2 – Legacy 
· [13.2.1] A Legacy is defined as a woman whose mother, grandmother or sister was or is a Founder, Neophyte, Prophyte or Alumnae of The Sorority.  
· [13.2.2] A Legacy will be extended an automatic bid per the guidelines of [13.5.2.1]  after completing Rush week and interviews.
· Section 3 -- Interviews
· [13.3.1] Eligible rushees shall be invited to participate in an individual formal interview conducted by The Sorority during which the Rushee will be judged in the following areas with equal weight: character, leadership, scholarship, service, qualities pertaining to sisterhood, womanhood, culture, self and interest toward The Sorority and it’s purposes.  
· Section 4 – Voting Qualifications
· [13.4.1] All founders, neophytes, prophytes, and alumnae not placed on any type of probation qualify as part of the voting body.
· Section 5 – Voting Procedure
· [13.5.1] Immediately following the formal interview, quiet time will commence and the voting body shall cast an initial vote of approval by secret ballot. 
· [13.5.1.1] If the rushee receives a 51 percent approval, the floor will be opened to the voting body for discussion regarding the rushee’s qualifications and suitability for The Sorority.
· [13.5.1.2] The length, time and place of this discussion shall be determined by the President, but should be a reasonable amount of time for the voting body to adequately voice opinions.
· [13.5.2] Once the President has closed the floor for discussion, the voting body shall cast a second vote by secret ballot.  
· [13.5.2.1] Rushees who are legacy receiving a 51 percent or higher approval will be extended a bid by The Sorority.
· [13.5.2.2] All other rushees receiving a 90 percent or higher approval will be extended a bid by The Sorority.
· Section 6 – Bids 
· [13.6.1] A bid shall be defined as a private invitation to join the New Member Education Program; 
· [13.6.1.1] The bid shall include all rules and regulations of the agreement; 
· [13.6.1.2] A rushee should be given a reasonable time period to make a sound decision for acceptance or declination.
· [13.6.2] If the Rushee accepts the bid, she must sign a bid agreement before she is recognized as a Voluntary Participant.

ARTICLE XIV: INTAKE PROCEDURE

The New Member Education Program shall educate voluntary participants in all traditions and proceedings of The Sorority.

ARTICLE XV: CONDUCT OF MEMBERS

All members are required and expected to uphold all laws and guidelines of the Constitution, By-Laws and Amendments of The Sorority. If any member violates a law or guideline or the behavior of a member is called into question, the consequences will be determined as stated in Article XVI.

ARTICLE XVI:  PROBATION AND EXPULSION OF MEMBERS

· Section 1 – Inactive Status
· [16.1.1] Any type of probation or expulsion of members automatically results in the member being placed on inactive status.  
· [16.1.2] Under no circumstance will dues or fees be refunded when a member is placed under probation or expulsion.
· Section 2 – Inappropriate Conduct
· [16.2.1] Grounds for Probation and Expulsion include but are not limited to:
· [16.2.1.1] Dishonesty in any form, including forgery, lying and misrepresentation; 
· [16.2.1.2] Failure to pay dues and fees in a timely fashion; 
· [16.2.1.3] Any behavior exhibited by a member that does not uphold the values and beliefs of The Sorority; 
· [16.2.1.4] Failure to meet attendance requirements as stated in the By-Laws; 
· [16.2.1.5] Failure to maintain minimum GPA requirements; 
· [16.2.1.6] Drinking or smoking while wearing Sorority Greek Letter paraphernalia; 
· [16.2.1.7] Participating in illegal criminal activity.
· Section 3 – Voluntary Probation 
· [16.3.1] This type of probation may be petitioned for with a written motion by prophytes.  
· [16.3.2] Approval for Voluntary Probation is subject to approval by the Executive Board for up to only one semester/quarter and should be based on reasons including but not limited to medical leaves, graduate entrance exams such as the LSAT, MCAT, GMAT, PCAT, CPA or GRE, family/personal emergencies, military/government leave, or other difficulties resulting in a member’s inability to perform required functions and duties in accordance to the Constitution, By-Laws, and Amendments.  
· [16.3.3] Terms will include payment of inactive dues, suspension of privileges to external social events including but not limited to formals, parties and mixers, and suspension of privileges to the purchase of new paraphernalia until she is reinstated to active status. See Bylaws, Article XVI for detailed explanations.
· Section 4 – Financial Probation 
· [16.4.1] This type of probation is warranted when full payment of monies owed to The Sorority is not received within 60 days after the payment deadline.  
· [16.4.2] The Executive Board of respective chapters/colonies may mandate financial Probation to Neophytes, Prophytes and Voluntary Participants, while The National Board will mandate other members. 
· [16.4.3] Terms will include suspension of privileges to external social events including but not limited to formals, parties and mixers and suspension of privileges to the purchase of new paraphernalia until she is reinstated to active status.
· [16.4.4] If payment inquiries are not resolved within 120 days after the payment deadline, the matter should be passed to The National Board for further penalties.
· Section 5 – Disciplinary Probation: 
· [16.5.1] This type of probation is warranted when a Neophyte or Prophyte displays inappropriate conduct.
· [16.5.2] Neophytes and Prophytes may be placed on Disciplinary Probation by a simple majority vote of the chapter/colony or by the unanimous vote of The National Board. 
· [16.5.3] Individual terms of the probationary period are to be determined by the Executive Board and approved by a member of The National Board.  
· [16.5.4] Terms can include but are not limited to suspension of privileges for use or purchase of Greek letters or Sorority Paraphernalia, increased community service hours, suspension of privileges to attend socially oriented events, and/or increased duties.
· Section 6 – Academic Probation 
· [16.6.1] This type of probation is warranted when a Neophyte or Prophyte fails to maintain minimum GPA requirements.  
· [16.6.2] The Executive Board may place a member on Academic Probation. 
· [16.6.3] The individual terms of the probationary period are to be determined by the Executive Board and approved by a member of The National Board.
· Section 7 – Permanent Probation
· [16.7.1] This type of probation is warranted when a Neophyte or Prophyte displays inappropriate conduct and after disciplinary probation has been mandated unless otherwise approved by The National Board.
· [16.7.2] Permanent Probation requires a written motion to the Executive Board and The National Board.
· [16.7.3] A Neophyte or Prophyte being petitioned for permanent probation will be given the opportunity to present her case to the chapter/colony or National board.  
· [16.7.4] Neophytes and Prophytes may be placed on Permanent Probation by a 2/3 majority vote of the chapter/colony and a simple majority vote of The National Board. 
· [16.7.4.1] Votes will be taken by secret ballot.
· [16.7.4.2] If a 2/3 majority does not occur, the chapter/colony will decide the terms of a lesser probation. 
· [16.7.5] Terms will include forfeiture of Rights to sorority events and all paraphernalia.
· Section 8 – Expulsion
· [16.8.1] A Neophyte or Prophyte being petitioned for expulsion will be given the option to present her case to The National Board.  
· [16.8.2] A unanimous vote of The National Board is required for expulsion with no appeal process.  
· [16.8.3] Terms will include forfeiture of all Rights and privileges to the sorority including but not limited to sorority paraphernalia, professional references, sorority events and legacy rights.
· Section 9 – Dismissal of Voluntary Participant
· [16.9.1] A Voluntary Participant may be dismissed from the New Member Education Program if a simple majority of 3 votes occurs.  
· [16.9.1.1] The Intake Director will have one vote, the Rush Director will have one vote and the  local chapter/colony will have a collective third vote.
· Section 10 – Dismissal of Legacy Voluntary Participants 
· [16.10.1] A Legacy Voluntary Participant may be dismissed from the New Member Education Program after three official warnings to the Legacy and adequate prior notification to Legacy’s mother, sister or grandmother.
· [16.10.2] Dismissal procedures can be found in [Section 9].
· Section 11 – Dismissal of Honoraries
· [16.11.1] An Honorary can be dismissed with the simple majority vote of The National Board.

ARTICLE XVII: REMOVAL OF OFFICERS
· Section 1 – Terms 
· [17.1.1] Officers of the Joint Assembly are subject to dismissal from their duties to The Sorority if they have failed to meet requirements as an Officer or as a Member.  
· [17.1.2] An officer is automatically removed from office if placed on any type of probation. 
· [17.1.3] An officer can also be removed from office with a 2/3 majority vote of chapter/colony or a unanimous vote of The National Board. 
· [17.1.4] If an officer is relieved of her duties, she will retain neophyte or prophyte membership so long as she is not placed under any other type of probation.  
· [17.1.5] The vacant office shall be filled in accordance with the election procedures stated in Article XI during any chapter/colony meeting or special meeting.

ARTICLE XVIII: COLONY/CHAPTER PROBATION AND CHARTER EXPULSION
· Section 1 – Terms 
· [18.1.1] The National Board reserves the Right to place any chapter/colony on probation with a simple majority vote of the Regents or rescind the charter of any chapter/colony with a unanimous vote of the The National Board.  
· [18.1.2] A chapter/colony can be placed under probation or rescinded of its charter for reasons including but not limited to any illegal or criminal activity, failure to pay dues or fees, violation of the Constitution, By-Laws and/or Amendments, or repeated failure to cooperate with the requests of The National Board. 
· [18.1.3] Specific terms of probation are at the discretion of The National Board. 
· [18.1.4] Under no condition shall a Chapter/Colony receive a refund for dues or fees for probation or expulsion of charter.
· [18.1.4] The appeal process requires a written motion to The National Board and approval of the appeal by The National Board. 
· [18.1.4.1] The chapter/colony may then present a case to The National Board and the decision can be modified with the unanimous vote of The National Board.

ARTICLE XIX: AMENDMENTS
· Section 1 – Procedure 
· [19.1.1] A written motion to The National Board by any member excluding Voluntary Participants and Honoraries is required for proposed amendments to the Constitution or By-Laws.  
· [19.1.2] A unanimous vote of The National Board is required for ratification. 
· [19.1.3] Amendments will go into effect at the discretion of The National Board.  
· [19.1.4] If a proposed amendment is not ratified, it can be appealed in accordance to the By-Laws.  If the amendment is not ratified after the appellate process, the motion shall be declared defeated and shall not be proposed again. 
· Section 2 – Exclusion of Amendments
· [19.2.1] Article XIX cannot be motioned for amendments.

Article XX: ORDER OF BUSINESS
The order of Business for Chapter/Colony Meetings shall be:
Meeting called to order by the Presiding Officer
Roll call by the Secretary
Officer reports in accordance to order of officers stated in Article XXI
Committee reports
Special Orders
Unresolved Business
New Business
General Concerns
Announcements
Adjournment by Presiding Officer

ARTICLE XXI: ORDER OF OFFICERS
The order of officers shall be President, Vice-President of Internal Affairs, Vice-President of External Affairs, Secretary, Treasurer, Intake Director, Rush Director, Social Director, Service Director, and Creative Director.

ARTICLE XXII: DISSOLUTION
· Section 1 – Chapter/Colony
· [22.1.1] In the event a Chapter/Colony is dissolved, the dissolving Executive Board has the responsibility to liquidate all appropriate assets, pay debts, and donate remaining funds to The Sorority philanthropy. 
· Section 2 -- Sorority
· [22.2.1] In the event The Sorority is dissolved, the dissolving National Board has the responsibility to liquidate all appropriate assets, pay debts, and donate remaining funds to The Sorority philanthropy.



UNDER REVIEW BY THE 2004-2006 NBR

Kappa Phi Gamma Sorority, Inc
National Constitution- By-Laws

Article I: Attendance
Section A: Classification
Sorority Events shall be classified as: Service, Social/Public Relations, Fundraising, & Chapter Meeting.
i. Service: Service Directors of each Chapter or Colony will set an appropriate number of required service hours for all Neophytes and Prophytes. The National Board of Regents requires a minimum of five service hours per Neophyte or Prophyte each semester. The Joint Assembly of a Chapter or Colony may increase the national requirement as they see fit. 
ii. Social/Public Relations: Social Directors of each Chapter or Colony will set an appropriate number of social/public relations events for all Neophytes and Prophytes. The National Board of Regents requires Neophytes and Prophytes to attend at least 75% of all social/public relations events per semester. Social/Public Relations events include but are not limited to parties hosted by the sorority, mixers, presents of other Greeks, workshops, open forums, table duty and other means of advertisement and political events in the community. The Joint Assembly of a Chapter or Colony may increase the national requirement as they see fit. 
iii. Fundraising: Treasurers of each Chapter or Colony will set an appropriate amount of required funds to be raised for all Neophytes and Prophytes. The National Board of Regents requires a minimum of $50 per Neophyte or Prophytes each semester. The Joint Assembly of a Chapter or Colony may increase the national requirement as they see fit. 
iv. Chapter Meetings: The Executive Board of a Chapter or Colony will set consistent Chapter meetings for each semester. The National Board of Regents requires Neophytes and Prophytes to attend at least 90% of all Chapter meetings. The Executive Board of a Chapter or Colony may increase the national requirement as they see fit.

Section B Absences:
i. Excused: Absences will be considered excused if the officer in charge and the treasurer is notified of the absence 24 hours in advance of the event. No more than 2 excused absences are allowed per classification of event although the total number of excused absences should not exceed five. If a Neophyte or Prophyte exceeds more than five excused absences, Probation should be considered. The Executive Board of a Chapter or Colony may increase the national requirement as they see fit.
ii. Unexcused: No more than one unexcused absence is allowed per classification of event throughout the year although the total number of unexcused absences should not exceed three. If a Neophyte or Prophyte exceeds more than three unexcused absences, Probation should be considered. The Executive Board of a Chapter or Colony may increase the national requirement as they see fit.
iii. A soror needs to be present for 75% of the event to be counted as “present”.

Article II: Dues & Fines
Section A: Local Dues
i. Neophytes/Prophytes: Neophyte/Prophyte dues shall be a minimum of $25 and a maximum of $400 per semester. 
ii. The Treasurer shall offer some type of installment plan over the course of the semester. 
iii. Alumnae: Alumnae dues shall be $75 paid to the National Board of Regents, due upon graduation. This entitles an alumna one free sorority shirt during the semester following graduation and continuous sorority updates via the Alumnae listerve.
iv. Other: each Chapter or Colony Executive Board shall set dues for other members including those on Probation.

Section B: National Dues
	i. National Dues shall be 8% of the total amount of dues collected from Neophytes and Prophytes of each Chapter or Colony $10 per Neophyte or Prophyte regardless of Probation status. These shall be due each semester around the beginning of March and beginning of October. The National Board will set exact deadlines. 
ii.. A one time fee will be collected from all charter lines. The amount will be 27% of total money fundraised by charter line.


Section B: Late Fines
  i. A late fee of $0.25 per minute will be applied in all sorority events, enforced by the Treasurer. The Executive Board of a Chapter or Colony may increase the national requirement as they see fit.

Article III: Finance & Reimbursements
Section A: Approval 
  i. All purchases for the sorority shall require PRIOR approval from the Treasurer or an Executive Board member when the Treasurer is not available. 
 ii. A soror will not be reimbursed for:
a. An item already in inventory for the sorority
b. Gas or phone expenditures.
c. Any items for which there is no receipt
iii. The treasurer may require sorors to call two or more sources before purchasing an item, in order to ensure responsible spending of the sorority finances. 

Section B: Timeliness and Expirations
i. It is the responsibility of the treasurer to make reimbursements in a timely matter at least every semester. Consistent reimbursements every 1-2 months is suggested. 
ii. It is the responsibility of each Prophyte and Neophyte to turn in reimbursements in a timely manner at least every semester. Neophytes and Prophytes shall not be reimbursed for items purchased in a previous semester. 
iii. The Executive Boards of each Chapter or Colony have the right to implement stricter reimbursement deadlines as they see fit.

Article IV. Alcohol & Drug Policy
Section A: Rushees & Voluntary Participants
i. Under the age of 21 should not officially be offered any alcoholic beverages in public during any sorority Rush event, including Rush parties. 

Section B: Neophytes and Prophytes
i. May not drink alcoholic beverages, use illegal drugs or smoke cigarettes at any event hosted by any colony or chapter of the sorority. Exception: Alcohol may be consumed if a member is of age at closed (only sorors are present) sisterhood events. Cigarettes may be smoked if a member is of age at closed (only sorors are present) sisterhood events.
ii. May not drink alcohol beverages, use illegal drugs or smoke cigarettes during Rush events, CARE week events and sorority hosted parties. Exception: Alcohol may be consumed if a member is of age at the Rush pre-party. Cigarettes may be smoked if a member is of age at the Rush pre-party.
iii. May not drink alcoholic beverages, use illegal drugs or smoke cigarettes when wearing ANY Kappa Phi Gamma Greek Letter paraphernalia which includes but is not limited to lavalieres, shirts, sweatshirts, shorts, pants, etc. 
iv. May drink alcoholic beverages, or smoke cigarettes when wearing Kappa Phi Gamma Non-Greek Letter paraphernalia, using discretion.  
v. May drink alcoholic beverages or smoke cigarettes in moderation at a closed sisterhood activity
vi. May drink alcoholic beverages or smoke cigarettes before 11:08 in moderation when hosting a party
vii. No soror should ever be publicly intoxicated at an open sorority function including, but not limited to, parties, mixers, socials, etc. 
viii. Executive Boards of Chapters and Colonies may add in additional restrictions after getting guidance from their Regent, to be reviewed every semester.

Section C: Neophytes and Prophytes on Probation 
i. May have additional alcohol restrictions per their Probation Programs, but otherwise should follow the above guidelines listed under Article IV, Section B of the By-Laws


Section D: Alumnae
i. May not drink alcoholic beverages or smoke cigarettes when wearing ANY Kappa Phi Gamma Greek Letter paraphernalia which includes but is not limited to lavalieres, shirts, sweatshirts, shorts, pants, etc
ii. May drink alcohol or smoke cigarettes in moderation at any Kappa Phi Gamma event, including Rush and social events

Article V Chartering Process for Colonies
All Colonies will be eligible to apply for chapter status anytime following the 2 year anniversary of their crossover date, granted they have fulfilled all the mandatory requirements as listed below.  The mandatory requirements must be completed; otherwise, upon unsatisfactory completion of the requirements (subject to the discretion by the Board), the Colony will forgo the privilege to wear the Sorority's Greek letters. 

i. Within a maximum of 2 years, all Colonies must have crossed over at least 3 lines (including the Colony Charter line)
ii. All colonies must have had at least 2 types of media or PR publications (school newspaper, magazine article, newscast, etc). within every academic year.
iii. The Emerald Endowment must be established within the 2 year time frame with a minimum amount of $270 for the scholarship.
iv. All sorors in a Colony must complete 27 hours of community service per academic year (excluding CARE Week).  Inactive sorors are responsible for the pro-rated amount of service hours based on the period of inactiveness. Documentation must be provided.  
v. At least four programming activities (two to highlight the standard of Self; can be an internal workshop and two to highlight the standard of Womanhood) must be completed per academic year by each colony.
vi. Every activity must incorporate at least 2 of the Sorority's standards.
vii. No more than one neophyte or prophtye shall be on academic probation with the exception of those sorors who may have experienced extraneous circumstances (i.e. death in the family, major illness, etc.)
viii. All Colonies must have at least 2 sisterhood retreats per academic year (defined as overnight events with a majority of sisters present).
ix. At least one event to promote cultural awareness must be hosted on the campus and/or community each academic year.
x. All Colonies should incorporate new traditions within their respective sisterhoods.
xi. All Colonies are subject to the adherence and knowledge of the National Constitution and By-laws.
xii. Major violations of the Constitution (See Article XVIII) will result in the automatic removal of the Colony's ability to wear Greek letters. 
*academic term (semester, trimester, quarter, etc. –as defined by the respective university)

Article VI: Greek Conduct:
Section A: Non-Members of The Sorority may not: 
i. Wear any sorority paraphernalia including but not limited to lavalieres, shirts, sweatshirts, shorts, pants, Greek Letters etc
ii. Touch the Founders Paddle or the Greek letters Kappa, Phi and Gamma or any sorority paraphernalia including but not limited to lavalieres, shirts, sweatshirts, shorts, pants, Greek Letters etc
iii. Have access to any type of sorority communication including but not limited to email, listserves, sorority documents, secrets, policies, and the Constitution

Section B: Misc
Please extend the same courtesy to other Greeks as we expect from them. 

Article VII. Chapter/Colony Meetings
Section A: Regular meetings must be held by each chapter/colony during the school year.
i. Meetings may be held weekly or bi-monthly based on discretion by the executive board
ii. Any changes to regular meeting schedule should be given out 48 hours in advance
iii. Executive Board and Joint Assembly should meet at minimum bi-monthly.

Section B: Attire
i. Sorors should wear business casual to meetings to observe a professional setting.
ii. Business Casual is required unless otherwise stated by the Executive Board.

Article VIII. Expansion Expenditures (please refer to National Expansion Finances document for more details) 
Section: Travel/Flights
i. All flights made during the new member program should not exceed $250. If an airline ticket costs more than this limit, the traveling soror will be expected to pay the difference.
Section B: Expense Log
i. All travel expenses that will be submitted for reimbursement must be detailed in a spreadsheet including date, amount, purpose, description of expense, etc. 
ii. All expenses that will be submitted for reimbursement must be accompanied by a receipt or valid proof of purchase.
iii. Reimbursements will be through the National Board of Regents bank account.

Article IX. National Conference
Section A: Date
i. The Annual National Conference will be held in August of each calendar year.
ii. Conference events will be scheduled for an entire weekend. 
Section B: Location/Host
i. The site for the conference will rotate amongst the various cities where a chapter and/or colony of Kappa Phi Gamma exists.
ii. The chapter and/or colony that resides in the city of the conference will be asked to co-host the conference with the National Board of Regents.  Responsibilities include, but are not limited to, finding venues, speakers and planning events.
Section C: Registration/Attendance
i. Each delegate attending the conference must submit a registration form and fee.
ii. There will be no partial registration fee.
iii. All sorors (alumnae and actives) are eligible to attend the conference.
iv. All sorors must be in good standing (may not be on probation) with the sorority in order to attend conference.  

Article X. Sorority House
Section A: Residents
i. Residents of the sorority house will be picked based on seniority in the sorority and then by class standing.
ii. All residents must have signed the lease agreement on the house as provided by the realtor or homeowner.
iii. A sister is not eligible to live in the sorority house if she is not in good standing financially with the sorority. 
iv. A resident repeatedly neglecting to pay bills and/or rent in a timely fashion will be ineligible to live in the house after the lease is over and will also fall into probation status. 
Section B: House Mom
i. Residents may informally elect a sister to be house mom.
ii. Responsibilities of house mom includes, but is not limited to, maintaining cleanliness, paying bills, collecting rents, distributing mail, etc.

Article XI. Enrollment at University 
I. Definition of Enrollment at University

A. For rushees in their first semester of school, minimum requirement to be considered a full time student at affiliated university should be 9 hours
B. For rushees in their final semester of school, minimum requirement should be 3 hours
C. For all other rushees, full time enrollment should be 9 hours unless rushee is in an internship (from min. 3-6 hours). If rushee is enrolled in two schools, the cumulative amount of enrolled hours should be at least 9 hours, with a minimum of 6 hours at applying chapter/colony’s university.
D. An active soror shall be considered a full time student with a minimum of 9 hours, or participate in an internship program consisting of at least a 30 hour work week.
E. A soror in her last semester of school shall be considered enrolled full time with at least 3 hours.
Article XII. GPA at Institution
A. All Rushees must have a cumulative un-rounded GPA of 2.5 or higher to be granted an interview with Kappa Phi Gamma.  The exception will be made for incoming freshmen, which will not have any college transcripts. Their high school transcript will be needed. 
B. Upon induction into the Sisterhood, the soror must maintain a cumulative, as defined by her University, unrounded GPA of 2.5 or higher. 

   1. If an active member drops below this minimum GPA, she will be placed on probation with a program created for her by the Executive Board of the colony or chapter of which she is a member. 
   2. Each Executive Board is responsible for maintaining grade records of each member, every semester.  The National Board of Regents reserves the right to request a grade audit at any time throughout the semester.
Article XIII Silence of Rush
A. Rushees shall abide by rush contract to be signed at beginning of Rush week, requiring that all activities concerning Rush week of Kappa Phi Gamma shall remain confidential. 

B. Silence is defined as a period of time when conversation and contact between rushees and sorority members is strictly limited.

Article XIV. Website Guidelines
A. All content, artwork, photographs, and music should be approved by your local Regent.
B. Each Web site should use consistent fonts and themes.
C. Main page must indicate chapter/colony and name of school/university.
D. Include link to national Web site (www.kappaphigamma.org)
E. Local Message boards are not suggested, but if included must be monitored every two days by the Webmaster. Message board should be that of dreambook.com or some similar type (chronological order).
F. All Web sites must be formatted according to the following outline given by the Website Guidelines document prepared by NBR (also refer to the menu setup of the national site). 
G. Additional sections may be added with the approval of your Regent
H. The domain names kappaphigamma.org and kappaphigamma.com are reserved for the national Web site. 

Article XV. Voluntary Probation Details
A. If a prophyte is studying abroad or has a co-op or internship in which less then 12 hours of classes are taken, they are allowed to petition for voluntary probation for 2 semesters. 
B. Any issue regarding the amount of inactive dues is an individual chapter or colony issue.  
C. In the event that a petition is denied from Chapter or Colony’s Executive Board, a prophyte can petition to NBR. NBR will need a petition from the prophyte and a written response statement from the EB addressing their reasons for denying the original voluntary probation petition. NBR will then decide whether to hear the case. If heard, NBR will provide counsel to the EB after reviewing both sides leaving final decision to the EB.
D. Those prophytes on voluntary probation will be allowed to attend formal by paying for both their ticket and their dates. 
E. Those prophytes on voluntary probation will be allowed to attend parties sponsored by the sorority by paying the cover or admittance fee designated for the general public.  
F. In the event that a prophyte decides to not voluntarily be on probation in the middle of a semester, her dues and attendance will be prorated. 
Article XVI. Philanthropy
· The official philanthropy of the sorority shall be cancer awareness.
· All chapters must organize and host CARE (Cancer Awareness: a Real Effort) Week.
· CARE Week shall be held during the month of April.
· CARE Week shall target audiences of all ages within the local campus and greater community.
· CARE Week shall provide education on prevention and early detection of cancer.
· CARE Week shall promote learning in a fun and interactive format.
· CARE Week shall raise monies to be donated to a charity benefiting cancer treatments, research, education and/or support services.
Article XVII. Initiation
· Initiation is defined as the first activity in the new member education program engaged in and completed by all voluntary participants.
· Initiation shall be prescribed according to the Intake Manuel managed and overseen by The National Board.
· Any changes/additions to the procedures must receive 2/3 approval of The National Board and then implemented for all voluntary participant groups nationwide thereon forward.

Article XVIII. Intake Requirements
· All voluntary participants must be directed to complete all requirements set forth in the Intake Manuel managed and overseen by The National Board.
· Any changes/additions to the procedures must receive 2/3 approval of The National Board and then implemented for all voluntary participant groups nationwide thereon forward.
· All voluntary participants must successfully complete a minimum of 10 break-in sessions before induction.
· All voluntary participants must participate in a minimum of 6 new member education meetings under the direction of the Intake Director or her appointed representative before induction.
· All voluntary participants must complete a minimum of 11 service hours before induction.
· Specific amounts must be collectively fundraised before induction by every voluntary participant group:
· Voluntary participant groups of an established chapter/colony must raise $1108.98 before induction
· All other voluntary participant groups must be told to raise $4118.98 for a charter line and may not be inducted until they have raised a minimum of $2700.00.
Article XIX. Relocation
· Any neophyte or prophyte that relocates within 27 miles of an established chapter/colony shall be recognized as such by the closest chapter/colony and will retain the rights, duties and responsibilities of a neophyte or prophyte.

Article XX
NBR Terms
· All Regent terms are a minimum of two years. Current Regents will have an option to extend their term for one additional year until either three or four Regent positions are open. 
· After this time all terms are restricted to two years and NBR elections will be conducted every year to fill 3-4 open positions to ensure staggering and continuity of the vision, policies and procedures of the National Board of Regents. 
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