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BYLAWS

Bauer MBA Society
BYLAWS
A.  Membership Dues

1. Membership dues for an Annual Membership shall be $50. Membership dues for a Lifetime Membership shall be $80.
2. An annual membership is for the academic school year, expiring on August 1 of each year.
3. Second year annual payment for membership will result in an upgrade to a Lifetime Membership. 

4. Paid membership includes membership during the summer. 
5. All officers and committee chairs are subject to membership dues.

6. Honorary membership may be given if approved by 100% of current officers. All honorary memberships shall be disclosed to the members of the organization.

B.  Officer Election and Appointment
· Requirements to Run for Executive Board

· The President and Executive Vice President must have previously served on the Executive Board, as a vice president, club leader, director, or committee member, and must be a paid Bauer MBA Society member.
· A member who runs for a Vice President role must be  paid Bauer MBA Society member.
· A member who plans to run for an Executive Board position must nominate himself/herself or be nominated by a current officer, faculty or staff advisor, or member.  These candidates may commence campaigning immediately following nomination.
· Election Process
· The nomination process shall be advertised at least one week before nominations are accepted.
· The election shall be advertised at least one week before the election begins.
· Members will be given no more than one week to vote for the Executive Board positions.
· The election for Executive Board positions will be conducted by secret ballot. 
· The incumbent President and/or Executive Vice President shall tally the votes under the supervision of the faculty or staff advisor.
· In the event of a tie, the office of the President, Executive Vice President, or all other Vice Presidents, shall be decided by a majority vote of the incumbent Executive Board.
· It is the responsibility of the incumbent officers to ensure a smooth transition.  A joint officers meeting (incumbent officers and new officers) will be held in late April (before the final exam period commences) or in mid May (after the final exam period ends).
· Upon completion of the officer’s term, he/she will serve as an advisor to the new officer for the month following elections.
· Term for officers is an entire academic year, beginning at the start of summer semester through the end of the following spring semester. 
C.  Duties of Officers and Committees

1. Officers and committee members must attend the Student Organization Orientation.  Information on orientation sessions is provided by the Department of Campus Activities at the University of Houston and can be found at www.uh.edu/csi.
2. All officers and committee members shall act as an active recruiter for Bauer MBA Society, including attendance at recruiting events and representing the organization within his/her cohort. 

3. All officers and committee members are expected to attend Bauer MBA Society events, including but are not limited to general body meetings, networking socials, company visits, etc.

4. Each Vice President will establish a committee for his/her corresponding area. These include: marketing committee, finance committee, events committee, and service committee. Committee members and roles shall be determined by the Vice President leading the committee. For example – Marketing Committee may include the following: promotions chair, communications chair, and IT chair.

5. Committee members shall volunteer to be part of a committee, and will be appointed into a specific task and position by the Vice President of that committee.
6. Each committee shall be responsible for developing and presenting suitable programs and activities for the organization.

7. The Vice President of each committee shall call committee meetings when appropriate, and present an agenda for discussion.  Committees may meet as often as necessary, to be determined by the Vice President of each committee.  Committees that do not require regular meetings shall meet at least once per semester to discuss committee membership, potential agendas and potential activities.

8. The Vice President of each committee will preside over its own committee meetings.  In the temporary absence of Vice President, the Director shall be appointed by the Vice President, provided the current officers are promptly notified of this change and the exact duration is specified.

9. The Vice President of each committee will make sure that committee meetings are advertised at least one week in advance.  Notice of meetings shall include date, time, location, and contact information.

10. The Vice President of each committee will keep committee members informed of all relevant committee business between meetings.

11. The Vice President of each committee shall keep the President and Executive Vice President apprised of their activities and decisions. All committee decisions and actions are subject to review by officers.

12. Below are duties and responsibilities of each officer:
PRESIDENT:

a. The President is responsible for all executive decisions regarding the Bauer MBA Society.
b. The President shall act as a conductor of the Bauer MBA Society, ensuring that all functions and events are running properly, committee responsibilities and organizational goals are being met.
c. The President shall call officer and general body meetings when appropriate and present an agenda for discussion.
d. The President shall make sure officer and general body meetings are advertised at least one week in advance.  Notices of meetings shall include date, time, location, and contact information.
e. As stated in the Constitution, the President shall preside over all Bauer MBA Society officer and general meetings.  In the event that the President is unable to preside over a meeting, the Executive Vice President shall preside.  Should the President and Executive Vice President not be able to preside, then one of the other Vice Presidents shall preside.
f. The President shall keep the faculty or staff advisor apprised of the Bauer MBA Society’s activities and decisions.
g. The President shall attend and represent the organization at Bauer Presidents’ Council meetings.  In the event that the president is unable to attend a meeting, the Executive Vice President shall attend the meeting and represent the organization.
EXECUTIVE VICE PRESIDENT:

a. The Executive Vice President shall assist the President in executing any and all activities associated with the Bauer MBA Society.
b. In the absence of the President, the Executive Vice President shall represent the Bauer MBA Society as the acting President.
c. The Executive Vice President shall work closely with the President to ensure that all officers meet organizational goals.  
d. The Executive Vice President shall run elections in fall and spring.
e. The Executive Vice President acts as a liaison between Bauer MBA Society and external organizations to coordinate events including, but not limited to, company visits and guest speaking engagements.
f. The Executive Vice President, in conjunction with the President, shall ensure the clubs within Bauer MBA Society follow the standards outlined by the Bauer MBA Society Bylaws.  
g. The Executive Vice President shall temporarily perform the duties for any position that remains unfilled after the spring election.
VICE PRESIDENT OF MARKETING:

a. The Vice President of Marketing is responsible for creating positive and valuable awareness for the Bauer MBA Society brand among MBAs, alumni, staff, faculty, and the Houston community.

b. The Vice President of Marketing promotes and communicates Bauer MBA Society news and events across various marketing platforms including, but not limited to, emails, newsletters, the Bauer MBA Society website, Bauer MBA Society Facebook fan page, plasma screen advertisements, printed flyers, recruitment collateral, and presentations.  
c. The Vice President of Marketing is responsible for developing and maintaining integrity of the Bauer MBA Society brand by ensuring consistency in overall look and messaging across all marketing platforms as stated above. 
VICE PRESIDENT OF FINANCE:

a. The Vice President of Finance shall keep an accurate record of Bauer MBA Society assets, liabilities, and operating cash flow to prepare and preserve such records for presentation and inspection.

b. The Vice President of Finance will oversee use of cash for organizational events; however, all funding requests must also be approved by the President of Bauer MBA Society.
c. The Vice President of Finance shall maintain the organization's Google Checkout account – including, but not limited to, new member registrations, store inventory levels, and “order shipping” notifications. 
d. The Vice President of Finance processes officer reimbursement forms and payments.
e. The Vice President of Finance shall engage and maintain companies’ corporate sponsorships.
f. The Vice President of Finance shall ensure the finance committee engages in fundraising efforts to raise money for the organization.
VICE PRESIDENT OF EVENTS:
a. The Vice President of Events main responsibilities consist of overseeing coordination and execution of all Bauer MBA Society events including meetings, club events, and networking events.

b. The Vice President of Events is responsible for general body meeting and event logistics, including but not limited to, arranging locations, scheduling time, setting up room and table-top displays. 

c. The Vice President of Events shall coordinate communication of events between Bauer MBA Society and the clubs within Bauer MBA Society. 
d. The Vice President of Events shall ensure that all events are promoted by maintaining proper and timely communication with the Vice President of Marketing. 

e. Vice President of Events shall plan and execute all networking events, upon approval of the Executive Board. 
VICE PRESIDENT OF SERVICE & COMMUNITY OUTREACH:
a. The Vice President of Service’s primary responsibility is to identify participation in community service and philanthropic events/activities on campus and in the Houston community.
b. In conjunction with the Vice President of Marketing, the Vice President of Service shall promote and encourage participation in community service and philanthropic events/activities on campus and in the Houston community.

c. The Vice President of Service shall plan and implement community service and philanthropic events/activities on campus and in the Houston community, and consult with the Vice President of Events as necessary.

VICE PRESIDENT OF MENTORSHIP:

a. The main responsibility of the Vice President of Mentorship is the execution of the Bauer MBA Society Mentorship Program. 

b. The Vice President of Mentorship will work to identify Bauer alumni to participate as mentors.

c. The Vice President of Mentorship, in conjunction with the mentorship committee, will conduct the mentee application and selection process.

d. The Vice President of Mentorship shall work with his/her mentorship committee to match mentors with members and ensure that the program runs smoothly throughout the academic year.
e. The Vice President of Mentorship is responsible for planning and coordinating mentorship program events. 

CLUB LEADERS:

a. A Club Leader shall be a paid member and follow the guidelines and standards of the Bauer MBA Society.

b. Club Leaders shall be elected by a majority vote of the Executive Board.

c. Guidelines and structure for a Bauer MBA Society club to follow are stated below:

i. A club is required to provide a leadership structure consisting of two (2) people. 
ii. The club shall maintain a minimum of five (5) Bauer MBA Society members, not including the club officers.
iii. The club shall be in regular communication with the Executive Board.
iv. Clubs must host at least one professional event per month. Professional events include, but are not limited to company visits, guest speaking engagements, competitions judged by executives, educational events, etc.
v. Club Leaders must attend the mandatory monthly Club Counsel meetings.

vi. See appendix for additional club guidelines. 
D.  Change or Removal of Officers or Committee Chairs

1. In the event that the President is unable to complete his/her term in office, the Executive Vice President shall assume the duties of the president until the next election.

2. In the event that any other officer position is left vacant, the President shall nominate a new officer to complete the term of office.  The nominee must be approved by a majority vote of the current Executive Board.

3. Grounds for loss or removal of officer or committee member status:

a. Resignation.
b. Withdrawal from the graduate-level business program at the C.T. Bauer College of Business at the University of Houston.




c. Misconduct in office or conduct bringing discredit, dishonor, or disrepute and/or any undesirable reflection upon the name and integrity of the organization.
d. Inactivity.  At the beginning of the spring semester, officers who have been deemed consistently inactive may be removed.  An officer is considered consistently inactive if he/she attends less than 50% of the meetings and events without explanation. 

4. A written petition for removal of an officer or committee member is required and must meet the following conditions:

a. The petition must be submitted to the President (or the Executive Vice President , if it is the President who is in question).
b. The petition must include the signature of at least 10 members.
c. The petition must state the reason for the request of removal of an officer or committee member.

5. The President (or Executive Vice President, if it is the President who is in question) must solicit relevant evidence from all parties concerned and call an officers meeting within 15 days of the receipt of the petition.  The officer or committee may be removed from official officer or committee member status upon recommendation of the President (or Executive Vice President, if the President is in question) and confirmation by a majority of the current officers.

6. In the event that there are officer changes during the registration term, a change form must be completed and submitted to the Department of Campus Activities at the University of Houston.  The form requires the signatures of both the incoming and outgoing officer(s).  The change form can be found at www.uh.edu/csi
E.  Committee Membership

1. Membership of committees is open to all Bauer MBA Society members.

2. Committee members shall volunteer to be part of a committee, and will be appointed into a specific task and position by the vice president of that committee.
3. Committee members who have been deemed consistently inactive may be removed from official committee membership status upon recommendation of the vice president of the committee.  A member is considered consistently inactive if he/she attends less than 50% of the committee meetings and events without explanation.
F.  Financial Procedures
· Handling of Cash:

· Access to the Bauer MBA Society bank accounts shall be given to the President, Executive Vice President, and Vice President of Finance. 
· All cash, property, and assets shall only be used for Bauer MBA Society matters. Under no circumstance shall any funds be distributed to any officer, faculty or staff advisor, committee member, or student, for personal matters.
· Vice President of Finance shall regularly maintain bank statements and cash flows to ensure the Bauer MBA Society account never has insufficient funds.
· Finance committee shall create a budget for the Bauer MBA Society each year, and must be approved by the President and Executive Vice President.
· Reimbursement Process:
· In the event that a reimbursement for funds spent towards Bauer MBA Society is necessary for an officer or member, forms shall be completed and submitted to the Vice President of Finance immediately. 
· A reimbursement shall be completed within two (2) weeks of submitting a form. 
· Fund Request for Officers and Club Leaders:

· Officers or Club Leaders who need additional funding for special occasions shall complete a fund request form at least two (2) weeks prior to when the fund is needed.
· Funds must be approved by both the finance committee and two thirds of the Executive Board.
· Final decision for fund request shall be disclosed within one (1) week of receipt.
G. Technology

· The website for Bauer MBA Society shall be www.bmbas.org.
· All officers shall use designated Bauer MBA Society email accounts for BMBAS related correspondence during their time in office and must ensure that all correspondence via BMBAS email accounts are kept professional. 
· Membership payments and applications shall be collected via Google Checkout on the Bauer MBA Society website.
APPENDIX
Bauer MBA Society Club Guidelines
Introduction

This set of requirements is intended to be used as a guide for the clubs that are a part of the Bauer MBA Society.  The purpose is not to limit each individual clubs identity.  In fact, they have been set forth in order to give a foundation for new clubs to start.  Furthermore, the rules have been established to ensure the high quality and standards of this society are maintained within all branches. It is also important to note these rules are only the bare minimum that a club needs to follow in order to be included within BMBAS.  Exceeding these standards is not only allowed, but it is recommended.

Structure

The club is required by the Bauer MBA Society to provide a leadership structure consisting of two people. 

Membership

The club is required by Bauer MBA Society to maintain a minimum membership of five (5) Bauer MBA Society paid members, not including the club leaders.  A listing of these members should be kept up to date in order to disseminate club specific information to them. Furthermore, a new club does not need to have the minimum membership requirement fulfilled before starting with Bauer MBA Society. However, a reasonable effort must be made by the end of the semester it was started.  This same reasonable effort to increase membership must be made by an established club that goes below this five (5) member minimum. Club membership is open to all paid Bauer MBA Society members.
Bauer MBA Society Officer and General Body Meetings

The club is expected by Bauer MBA Society to be represented at organizational events such as general body meetings, networking events, professional events, etc.

The purpose of attendance at the general body meetings is to promote/update the Bauer MBA Society member of future events for the clubs.  This is an excellent opportunity to increase club membership and participation.

Club Meetings and Events

The club is required by Bauer MBA Society to hold its own meetings and events.  The requirements for club meetings are as follows:

· At least one member of the leadership structure must be leading the meeting.

· There shall be an agenda that is followed.

· At least one meeting must be held each month during the fall and spring semesters.

· A sign-in sheet of attendees must be kept for each meeting.

Events that the individual clubs organize only have two requirements. The first requirement is the club must have at least one event per month. The second requirement is that the club must involve professionals from major organizations in each of these required events. The types of events in the past have included company visits, guest speakers, competitions judged by executives in the industry, etc. In this regard, the only limit to these events is your creativity.  

For events that have a limit on the number of attendees, priority may be given to the most active club members.  Finally, any additional events that are put on by the club may or may not include professionals.

Monthly Club Counsel Meetings:

All Club Leaders shall attend mandatory monthly Club Counsel Meetings to discuss the progress and growth of the clubs.

The purpose of attendance at the Club Counsel meetings is to: (1) Inform the officers of the Bauer MBA Society of the events the club has or will be undertaking.  (2) Ensure that club has access to the all the resources Bauer MBA Society can offer for these events to further guarantee success. (3) To see if there are any synergies between existent clubs and their upcoming events.
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